6/1/23, 8:11 AM

Driscoll School

Plans: Multiple Plans Selected

Roles: All Roles Selected

Locations: Multiple Locations Selected (Not including Location-less tickets)

Task Description

o

Exterior/ Int. Rough &

BldgC ©

C3- VCT Flooring

Install Gym Tectum

Tape Stair 5 ceiling

1st Fl Canopy Install DEFS

Gym- shaftswall @ ceiling & louver- Stair 5
(T) IDF Room 0810 - Dress Room
Gym Lights/ Finishes

Hang Lights/ devices- stair 5

(T) IDF Room 0810 - Dress Room

Set up temp HVAC- Gym

CCS- Small Gym AV Finishes

CCS pull/ terminate AV Finishes Gym
Remove Stair 5 dance floor

Close Gym Skylight- All Lifts Out
Install Gym Equipment

C4 Radiant Panels

Paint Gym- Walls & Ceiling

about:blank

DEVE]

407

71

19

10

Planned Start

2022-06-13

2023-05-15

2023-06-01

2023-05-15

2023-05-30

2023-05-30

2023-06-07

2023-05-31

2023-06-01

2023-06-05

2023-06-07

2023-05-26

2023-05-30

2023-06-05

2023-06-07

2023-06-09

2023-05-30

2023-06-07

2023-05-31

Gantt Chart

Start Date: Monday May 29 2023
End Date: Sunday June 18 2023

Planned Finish

2023-07-24

2023-07-24

2023-06-07

2023-06-09

2023-06-01

2023-06-08

2023-06-12

2023-06-06

2023-06-07

2023-06-06

2023-06-13

2023-05-30

2023-06-02

2023-06-09

2023-06-07

2023-06-09

2023-06-12

2023-06-13

2023-06-02

Actual Finish

Touchplan

Project Role

|:| CJM- VCT flooring

Carpentry- Central
Ceilings

Carpentry- Central
Ceilings

Carpentry- Central
Ceilings
Carpentry- Central
Ceilings

. Electrical- Griffin
. Electrical- Griffin
. Electrical- Griffin

. Electrical- Griffin

. Gym Equip- Pappas

Mechanical- PJ
Kennedy

. Paint- Color Concepts

Week Of Mon May 29

29 |30 |31 (01 [02 |03

72 | 84 | 84

14 1 20 | 20

Week Of Mon Jun 05

04 05 06 07 08 09

99 84 87 79 74

22 | 20 | 26

Week Of Mon Jun 12

12 13 14 |15 16

72 | 74 | 67 | 55 51

177



6/1/23, 8:11 AM

Task Description

DEVE]

Crew
Size

Planned Start

Planned Finish

Touchplan

Week Of Mon Jun 05 Week Of Mon Jun 12

Week Of Mon May 29

Actual Start Actual Finish Project Role

29 30 31 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17

Paint stair 5

Set Finish Plumb. C2/A2 baths
Finish Core C Windows

C North east/ channels- staging on pre-k
Close Gym Skylight

Deliver Wood Floor Material

Start Gym Floor

Install Gym wood floor

BldgB @

Roof Duct Delivery?

Roof Duct Install

Frame High exterior ceiling- Project overhang
Tectum at Cafeteria

Tectum- Multipurpose

Sheathing- Exterior Project Area
Project Area/Cafe Area DEFS

B3 Ceiling Grid

B4 Ceiling Grid

B4 Ceiling Grid

Multipurpose- tracks, pipe grid

L2 - Lights/ Ceiling

Lights/ Ceiling Finishes- Cafe

(T) IDF Room 2320 - Dress Room
mulipurpose- Lighting/ ceiling finish

(T) IDF Room 2320 - Dress Room

L3 - Lights/ Ceiling

about:blank

30

38

1

2023-06-02

2023-05-30

2023-06-03

2023-06-05

2023-06-12

2023-06-05

2023-06-12

2023-06-12

2023-05-22

2023-06-09

2023-06-13

2023-05-30

2023-05-30

2023-06-05

2023-06-08

2023-06-15

2023-05-30

2023-05-31

2023-06-07

2023-05-30

2023-05-22

2023-05-24

2023-05-27

2023-05-31

2023-06-05

2023-06-05

2023-06-02

2023-06-08

2023-06-03

2023-06-09

2023-06-16

2023-06-05

2023-06-12

2023-07-24

2023-06-28

2023-06-09

2023-06-19

2023-06-05

2023-06-01

2023-06-08

2023-06-14

2023-06-28

2023-06-02

2023-06-06

2023-06-13

2023-06-05

2023-05-31

2023-06-02

2023-06-02

2023-06-06

2023-06-09

2023-06-13

|:| Paint- Color Concepts

|:| Plumbing-PJ Kennedy

Storefront/ Metal
Panels- Salem

Storefront/ Metal
Panels- Salem

Storefront/ Metal
Panels- Salem

|:| Wood Floor- JJ Curran

<> Wood Floor- JJ Curran ’

|:| Wood Floor- JJ Curran

<> APEX - HVAC

D APEX - HVAC

Carpentry- Central
Ceilings

Carpentry- Central
Ceilings

Carpentry- Central
Ceilings

Carpentry- Central
Ceilings

Carpentry- Central
Ceilings

|:| Ceilings- Cheviot
D Ceilings- Cheviot

|:| Ceilings- Cheviot

Curtains- Walker
Specialties

. Electrical- Griffin
. Electrical- Griffin
. Electrical- Griffin
. Electrical- Griffin
. Electrical- Griffin

. Electrical- Griffin

20 | 25 | 23 | 21 23 | 21 20 | 20

|

23 1 25|20

217



6/1/23, 8:11 AM

Task Description

Exterior High Proj. Area Lighting rough
mulipurpose- Lighting/ ceiling finish

Level 1 - Band and Chorus Room Lights

L4 - Lights/ Ceiling

Start Terrazzo

B2- Above Ceiling Inspection
Cafeteria Above Ceiling Inspection
B1- Above Ceiling Inspection

B3- Above Ceiling Inspection

Re-insulate RTU-4 Curb

Install Multipurpose stage paneling

band/ chorus paint

Phase 8 Trespa Girt

Phase 8 Trespa Panels

Phase 7 Trespa, Phase 8 fins

Terrazzo Prep- Area 1

Terrazzo Moisture Mitigate/Crack seal- Area 1

Terrazzo Crack seal/ layout- Area 1

Terrazzo Install - Area 1

Terrazzo Prep- Area 2

Terrazzo Grind - Area 1

Terrazzo Moisture Mitigate/Crack seal- Area 2

Terrazzo Crack seal/ layout- Area 2

Terrazzo Cure Time- Area 1

exterior

Loading Dock Install DEFS

about:blank

DEVE]

31

Crew
Size

2

Planned Start

2023-06-06

2023-06-07

2023-06-08

2023-06-14

2023-05-30

2023-05-31

2023-06-02

2023-06-13

2023-06-13

2023-06-05

2023-06-12

2023-06-05

2023-05-25

2023-06-02

2023-06-12

2023-05-30

2023-06-01

2023-06-02

2023-06-07

2023-06-09

2023-06-13

2023-06-13

2023-06-14

2023-06-15

2023-05-24

2023-05-24

Planned Finish

2023-06-07

2023-06-13

2023-06-14

2023-06-22

2023-05-30

2023-05-31

2023-06-02

2023-06-13

2023-06-13

2023-06-08

2023-06-16

2023-06-07

2023-06-01

2023-06-07

2023-06-16

2023-05-31

2023-06-01

2023-06-06

2023-06-12

2023-06-12

2023-06-14

2023-06-13

2023-06-16

2023-06-21

2023-06-23

2023-06-05

Actual Start

Actual Finish

Touchplan

Week Of Mon Jun 05

Week Of Mon May 29

Project Role

29 30 31 01 02 03 04 05 06 07 08 09

. Electrical- Griffin
. Electrical- Griffin

. Electrical- Griffin

. Electrical- Griffin

Mechanical- PJ
Kennedy

|:| Millwork- Polybois

|:| Paint- Color Concepts

Storefront/ Metal
Panels- Salem

Storefront/ Metal
Panels- Salem

Storefront/ Metal
Panels- Salem

. Terrazzo- DePaoli

. Terrazzo- DePaoli -
. Terrazzo- DePaoli -

. Terrazzo- DePaoli

. Terrazzo- DePaoli -

. Terrazzo- DePaoli
. Terrazzo- DePaoli
. Terrazzo- DePaoli

. Terrazzo- DePaoli

18 | 24 | 24

Carpentry- Central
Ceilings

10

11

Week Of Mon Jun 12

12 13 14 |15 16

24 1 26 | 30 28 26

17

37



6/1/23, 8:11 AM

Task Description

DEVE]

Crew
Size

Planned Start

Planned Finish

Touchplan

Actual Start Actual Finish Project Role

Week Of Mon May 29

29 30 31 01 02 03

Week Of Mon Jun 05

04 05 06 07 08 09

10

11

Week Of Mon Jun 12

12 113 14 15 16 17

South Side Entrance Canopy Frame & Sheath (*A

VB install after)

DEFS Install at Bay Windows

South Side Entrance Canopy & Overhangs Insula

tion/Z-Girt/Sheathing

South Side Entrance Canopy & Overhangs DEFS

Install

FRIP Ramp wall section AB
FRIP Stair Frost Walls

Rebar Delivery

FRIP Ramp wall section 7, 8D
Dock Ramp Footings

Pour Cooling Tower Pad

FRIP Ramp wall section 6/C
FRIP Seat wall at westbourne sidewalk
Dock Ramp Walls

Cleanup/ Demob wall operation
Power to Cooling Tower

UG Piping to cooling tower

Set Cooling Tower

Pipe Cooling Tower

Backfill/ Curb @ cooling tower
Backfill

Set Alley Curbing

AVB at Main Entry Ceiling
BldgA €

Install Added louvers- Areaway

A3- VCT Flooring

about:blank

2

2023-06-01

2023-06-06

2023-06-12

2023-06-15

2023-05-30

2023-05-30

2023-06-05

2023-06-05

2023-06-05

2023-06-06

2023-06-08

2023-06-12

2023-06-12

2023-06-13

2023-06-13

2023-05-24

2023-06-12

2023-06-13

2023-06-01

2023-06-14

2023-06-15

2023-06-08

2023-05-30

2023-06-05

2023-05-30

2023-06-07

2023-06-16

2023-06-14

2023-06-23

2023-06-05

2023-06-02

2023-06-05

2023-06-09

2023-06-09

2023-06-09

2023-06-12

2023-06-16

2023-06-20

2023-06-14

2023-06-15

2023-05-31

2023-06-12

2023-06-19

2023-06-05

2023-06-16

2023-06-20

2023-06-09

2023-06-23

2023-06-06

2023-06-05

Carpentry- Central
Ceilings

Carpentry- Central
Ceilings

Carpentry- Central
Ceilings

Carpentry- Central
Ceilings

. Concrete- Marguerite
. Concrete- Marguerite
‘ Concrete- Marguerite
. Concrete- Marguerite
. Concrete- Marguerite
. Concrete- Marguerite
. Concrete- Marguerite
. Concrete- Marguerite
. Concrete- Marguerite
. Concrete- Marguerite

. Electrical- Griffin

Mechanical- PJ
Kennedy

Mechanical- PJ
Kennedy

Mechanical- PJ
Kennedy

|:| Sitework- Derenzo
|:| Sitework- Derenzo

|:| Sitework- Derenzo

Waterproofing-
Armani

D APEX - HVAC

|:| CJM- VCT flooring

E---------

18 1 24 26

312522 |17

o e e

47



6/1/23, 8:11 AM

Task Description

DEVE

Crew
Size

Planned Start

Planned Finish

Actual Start

Actual Finish

Touchplan

Project Role

Week Of Mon Jun 05 Week Of Mon Jun 12

Week Of Mon May 29

29 30 31 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17

A1- Close Ceiling Tiles- TBD

A4 tile Ceiling

Kitchen- Close Ceiling Tiles

A4 Corridor- Close Ceiling Tiles

Kitchen- Grout Tile

AO- locker rooms wall tile

AO- locker rooms wall tile

AO- Lights/ Ceiling Finish

AO0- Lights/ Ceiling Finish

UPS Startup- need clean, cooling

UPS startup and Training Need owner and end u
ser availabile for training once start up is compl
ete.

AO- Locker Room Epoxy Floors

Remove 3rd floor dance floor

Fire Pumper Test

Install Kitchen Equipment

A4 Radiant Panels

Rough HW @ Atrium Radiation

RCN Flber?

Paint Monument stair 3-4

Atrium- Painting

A3 Classroom Plumb. Fixtures

C3 Classroom Plumb. Fixtures

Phase 5 bullnose covers

Startp/ Commissioning &

I Startup 9

about:blank

155

43

2

2023-05-30

2023-05-30

2023-06-05

2023-06-05

2023-05-30

2023-06-01

2023-06-08

2023-05-30

2023-06-06

2023-06-07

2023-06-09

2023-06-19

2023-06-09

2023-06-14

2023-06-13

2023-05-31

2023-06-12

2023-05-30

2023-06-02

2023-06-05

2023-06-01

2023-06-05

2023-06-05

2023-05-08

2023-05-08

2023-06-05

2023-06-07

2023-06-09

2023-06-09

2023-06-02

2023-06-07

2023-06-14

2023-06-05

2023-06-12

2023-06-08

2023-06-09

2023-06-23

2023-06-09

2023-06-14

2023-06-21

2023-06-06

2023-06-15

2023-06-02

2023-06-08

2023-06-09

2023-06-07

2023-06-07

2023-06-13

2023-10-09

2023-06-19

|:| Ceilings- Cheviot
|:| Ceilings- Cheviot
|:| Ceilings- Cheviot
|:| Ceilings- Cheviot
. Ceramic Tile- Pavilion
. Ceramic Tile- Pavilion
. Ceramic Tile- Pavilion
. Electrical- Griffin
. Electrical- Griffin

. Electrical- Griffin

Electrical- Griffin

|:| Epoxy Floor- Stonhard

. GC - Gilbane
‘ JCI- Fire Protection

Kitchen Equip-
Singer/Kittredge

Mechanical- PJ
Kennedy

Mechanical- PJ
Kennedy

. Owner

|:| Paint- Color Concepts
|:| Paint- Color Concepts
|:| Plumbing-PJ Kennedy

|:| Plumbing-PJ Kennedy

Storefront/ Metal
Panels- Salem

P e e e

e

5/7



6/1/23, 8:11 AM

Task Description

Ejector pumps CX - Verify the functional perform
ance and integration to the BMS

Fuel Generator

Roughing/ Terminating

EF's, FCU, UH, DCU programming
Air Balance Gym- before floor
Startup Ejectors, sump pumps
Startup EF's

BldgB @

Grid Complete

Crew Size By Role

AllRoles $

about:blank

Days

30

Crew
Size

1,097

12

40

126

79

56

212

10

128

22

20

36

Planned Start

2023-06-12

2023-06-16

2023-05-08

2023-06-13

2023-06-12

2023-06-12

2023-06-12

2023-06-12

2023-06-12

Planned Finish

2023-06-12

2023-06-16

2023-06-19

2023-06-19

2023-06-16

2023-06-12

2023-06-12

2023-06-12

2023-06-12

Complete

0 (0%)

0 (0%)
0 (0%)
0 (0%)
0 (0%)
0 (0%)
0 (0%)
0 (0%)
0 (0%)
0 (0%)
0 (0%)
0 (0%)
0 (0%)
0 (0%)

0 (0%)

Actual Start

Promised
Incomplete

842 (77%)

4 (33%)
40 (100%)
112 (89%)
79 (100%)
56 (100%)

0 (0%)
140 (66%)
10 (100%)
116 (91%)

0 (0%)
22 (100%)
20 (100%)
28 (78%)

0 (0%)

Actual Finish

Touchplan

Week Of Mon May 29

Project Role

29 30 31 01 02 03 04 05 06 07 08 09 10 11

Mechanical- PJ
Kennedy

Mechanical- PJ
Kennedy

Mechanical- PJ
Kennedy

<> Ceilings- Cheviot

Project Role

Week Of Mon May 29

Week Of Mon Jun 05

Week Of Mon Jun 05

Remaining 29 30 31 01 02 03 04 05 06

255 (23%) 63 | 74 86 86| 2

8 (67%) D APEX - HVAC

0 (0%) D CJM- VCT flooring 4 4 8 8
o Carpentry- Central
14 (11%) Ceilings 10110 12| 9
0 (0%) D Ceilings- Cheviot 6 9 9 09
0 (0%) . Ceramic Tile- Pavilion 4 4|88
Commissioning-
2 (100%) BRA 9
72 (34%) . Concrete- Marguerite 12 112 |12 | 12
o Curtains- Walker
0 (0%) Specialties 2 ]2 2 2
12 (9%) |:| Electrical- Griffin 7 10 10|10

0 (0%) |:| Epoxy Floor- Stonhard

o0(0% [ ec-Gilbane 2 22 2
0 (0%) |:| Gym Equip- Pappas 2 2 2 2
8(22%) | [ Jci controls 2 22 2

0 (0%) |:| JCI- Fire Protection

101 86
2 2
8 4
11 110
10| 8
4 | 4
18 | 14
2

11 | 13
2 2
2 2
2 2

07 08 09 10 11

89

12

14

14

81

12

20

12

76

20

11

Week Of Mon Jun 12

12

Week Of Mon Jun 12

12

13

18

14

14

82 80|73
2 2

8 | 6 6

3 3

4 | 4 4

2

18 1 18 18

919 6

2

2 4 4

15

15

61

12

16

16

57

12

17

17

6/7



6/1/23, 8:11 AM Touchplan

Crew Week Of Mon May 29 Week Of Mon Jun 05 Week Of Mon Jun 12

Task Description Days Si Planned Start Planned Finish Actual Start = Actual Finish Project Role
12€ 29 30 31 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17

16 0 (0%) 0(0%) 16 (100%) gl':l‘;hei;‘KElﬂfézg . 4 4 4 4
74 0 (0%) 50 (68%) 24 (32%) '}l"eenc::d”;ca" P 2/ 53 3 5/ 5 5 53 13 9 6 6 4
10 0 (0%) 0 (0%) 10 (100%) D Millwork- Polybois 2 212 2 2
8 0 (0%) 8 (100%) 0 (0%) . Owner 2 222

25 0 (0%) 25 (100%) 0 (0%) |:| Paint- Color Concepts 2 2 5 41 4 4 3 1

32 0 (0%) 32 (100%) 0(0% | [] Plumbing-PJ Kennedy 2 2 4 4 6 6 6 2

26 0 (0%) 6 (23%) 20 (77%) D Sitework- Derenzo 2 | 2 2 4 8 8
65 0 (0%) 40 (62%) 25 (38%) gtaonrslfsrogg/l e'\:'rfta' 212222 6 6 6 4 4 717 5|5 5
72 0 (0%) 48 (67%) 24(33%) | [JJJ] Terrazzo- DePaol 4 4 4 4 4 4 4 4 8 8 8 8|4 4
4 0 (0%) 4(100%) 0 (0%) )ﬁ’r‘xﬁmc’ﬂ”g' 2 2

22 0 (0%) 2 (9%) 20 (91%) |:| Wood Floor- JJ Curran 2 4 | 4 4 4| 4

Generated on: June 01,2023 08:11:24 AM EDT

Italic indicates a constraint.

1 Touchplar

about:blank 77



